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Community Health Center, Inc.

Rebuilding Mobile Dental Post Covid
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A LONG HISTORY OF HELPING CONNECTICUT’S UNDERSERVED

Founded in 1972 as a free dental care clinic in Middletown, CT, Community Health Center, Inc. is today a leading independent, non-profit healthcare 
provider offering comprehensive medical, dental, behavioral healthcare and specialty services to more than 150,000 people across the state.

CHC was founded on the principle that “Health care is a right and not a privilege,” and its more than 200 locations, including 187 school-based clinics, 
serve many of the state’s neediest patients, with 90% living at or near the poverty level and 70% people of color.

CHC’s vast range of offerings for the community also include its Center for Key Populations, the Family Wellness Center, and New Horizons Domestic 
Violence Services.
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CHCI Profile

◉ Founded: May 1, 1972◉ Annual budget: $180m◉ Staff: 1,400◉ Active Patients: 150,000◉ SBHCs across CT: 187◉ Students/year: 17,000
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Bristol Clinton Danbury Enfield Groton

Hartford Meriden Middletown New Britain New London

Norwalk Old Saybrook Stamford 
Fifth Street

WaterburyStamford 
Franklin Street
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School-Based 
Services Offered
Medical Care:
• Diagnosis and Treatment 

• Physical Exams

• Chronic Disease Management

• Immunizations

• Prescriptions

• Health Education

• Referrals

• Labs
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Dental:
• Screenings

• Exams

• Cleanings

• X-Rays

• Sealants

• Oral Health Education

• Referral for Restorative Care

Mental Health:
• Crisis Intervention

• Individual Counseling

• Group Counseling

• Family Counseling

• Referrals
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2004

In-School 
Program Opens
With Support from 
SECOHC in-
school dental 
program opens in 
Norwich

Middle 
Schools

Expansion to 
NB Middle 
Schools

Statewide 
Growth

Present

Providing dental 
services in 140 
schools and 
community sites 
statewide

Mobile Dental Timeline
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Sustainability – Payer Mix 
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Visit Revenue
Grant funding

Getting Started

Invitation- Superintendent
Contract
 Internet- secure connection
 Power School
 Phone
 Access to students
 Communication to parents
 License- State of CT

CHCI CEO and Superintendent/BOE signature finalizes contract
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The Mobile Dental Team - 2023  
Senior Leadership:
Mark Masselli, CEO
Dr. Margaret Flinter, Vice President
Yvette Highsmith-Francis, Regional/SBHC Vice 
President
Jane Hylan, Director, School Health Services 
Dr. Sheela Tummala, CDO

Dental Department:
Senior Program and Clinical Manager

8  Dental Hygienists
2  Program Coordinators
1  Clinical Program Coordinator 
1  Case Manager

Facilities
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From Enrollment to Follow up
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Paper-PDF
Electronic- SBHC1.com
 Basic demographic
 Insurance
 Health History
 Consent to treat without a parent
 HIPAA/FERPA

Equipment transport-Portable equipment
The visit
Follow up care

1. duplicate form
2. automated recall
3. case management
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SBHC Dashboard

13

Transport and Calendar
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Portable Equipment
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Mobile Dental Data - Pre Covid
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Covid 19 - March 2020
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Dental Staff – Redeployed
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• School personnel changes
• Administrative staff changes
• Availability of space
• Technology advances/new restrictions

Adjustments to be made Data
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Here’s what’s changed: 
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Communication to families:
• Texting campaigns
• Newsletter blurbs
• School website

Enrollment strategies:
• QR code
• User friendly 

Marketing:

• Lawn signs
• Social Media
• Videos
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“COVID-19 may have exacerbated already 
profound oral health disparities among our 
most vulnerable patients.” 

• Increased in untreated oral abscesses from decay or periodontitis.
• Increased surgery visits.
• Reduction of preventive and restorative services.

“Impact of COVID-19 on Dental Care Utilization and Oral Health Conditions in the United States” https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10125887/
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Recent studies of FQHC patients show the 
Covid 19 Pandemic has also changed oral 
health care utilization.
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• Difficulty retaining oral health professionals to work in these settings

• Changes to state scope-of-practice laws and regulations for oral health 
professionals

• Longer wait times for OR/sedation cases, resulting in more decay and 
poorer outcomes, including tooth loss in children. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10125887/#bibr4-23800844231165016
https://www.ada.org/publications/ada-news/viewpoint/my-view/2020/october/childrens-oral-health-in-wake-of-an-ominous-pandemic

Post pandemic care
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EDUCATION
Chronic absenteeism 
continues to rise in CT

https://ctmirror.org/2023/05/31/ct-chronic-absenteeism-students-school-covid-levels/
https://www.npr.org/2023/03/02/1160358099/school-attendance-chronic-absenteeism-covid

Our mobile dental patients
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Haylie G, age 14
Role:
• Outreach to parents
• Triage of need, review of clinical charting
• Explanation of treatment plans/ Anticipatory Guidance
• Appointment Scheduling
• Transportation support 
• Appointment reminders
• Monitoring of appointments for completion of care
• Rescheduling of no shows or cancellations as needed
• Coordination of clinical care/referral to outside providers
• Outreach with SBHC and other school personnel
• Referral for financial support/insurance eligibility

Mobile Dental Case Management
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Community Partners and Stakeholders
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CTDHP Community Partner 
and Dashboard
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Mobile Dental Middle School patient
Enforcement and Support
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Access to Care
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CHC Mobile Dental Case Management Dashboard 
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Meeting people where they are - TEXTING  
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Post Case Management Intervention Data 
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298

127

7

Total Particpating Pts Kept Scheduled Follow up Appt Pts with Upcoming Appt

Case Management 9/1/22-6/15/23 
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298

42.62% 9.06% 10.74% 37.58%
0
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Kept appts for dental follow up Subsequent restorative appt
kept

ATC and CTDHP Referral Other/In Process Total

Follow up Outreach

Success!

39

Next steps: 

• Monitor strategies with an open mind to adjusting as we go 
• Increase use of our intra oral cameras
• Continue efforts in family engagement/outreach 
• Interaction/enmeshing ourselves with the school  
• Monitor strategies with an open mind to adjusting as we go 
• Careful consideration of the need in the state for SBHC involvement 
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Thank you! 

Questions?
Email mccrevs@chc1.com or clavetl@chc1.com

Or call 475-224-1097
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