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Th e re s a  S. Am e ri DNP , ARNP  FNP -BC NE-BC
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Se ssion  Ob je c t ive

Formulate, develop, and evaluate an action plan for school-based health 
center performance improvement utilizing (1) principles of change 

management, (2) clinical/business operations data analysis, and (3) process 
improvement to meet key performance indicators, to drive expected 
outcomes for care delivery, and to sustain excellence in care delivery.



Od e ssa  Brow n  Ch ild re n 's Clin ic  
(OBCC) Ba ckg rou n d  & Histo ry
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W h y w a s a  p e rform a n ce  
im p rove m e n t  p la n  (P IP ) n e e d e d ? 
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Priority
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Management

Roles & 
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Standard 
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Outcomes & 
Accountability
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La c k  o f 
In fra s t ru c t u re
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Priority

People 
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Art ist : Bla n ca  Sa n t la n d e r

P rin c ip le s o f Ch a n g e
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Change Current 
State
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Change Current 
State

Co n flic t
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Unfreeze Change Refreeze

Lewin (1951)
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Unfreeze

Lewin (1951)
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Change

Lewin (1951)
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Refreeze

Lewin (1951)
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Unfreeze Change Refreeze

Lewin (1951)
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Unfreeze Change Refreeze

Lewin (1951)
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Assess

Plan

ImplementSupport

Evaluate
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Assess

Plan
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Evaluate
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Assess

Plan

ImplementSupport

Evaluate
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Assess

Plan

ImplementSupport

Evaluate



Art ist : Bla n ca  Sa n t la n d e r

Da t a  An a lysis
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Accu ra cy in Da ta  - Ch a lle n g e
Ch a lle n g e : E.H.R. > d a sh b oa rd fu ll o f g a p s; in a ccu ra t e  s t o ry b e in g  t o ld

Is s u e s :

• KP Is  n o t  t ra c k e d  p ro p e rly , b ro k e n  b u ild , re s u lt in g  in

 In a ccu ra t e  d e p ic t ion  o f SBHC vo lu m e s, d e m og ra p h ics

• St a ff w o rk flo w  in c o n s is t e n t , d u e  t o

 Im p rop e r cod in g p ra c t ice s

 Misu n d e rst a n d in g s o f w h a t  is  re q u ire d  fo r c re d it
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Accu ra cy in Da ta  - So lu t ion
KP Is  n o t  t ra c k e d  p ro p e rly , b ro k e n  b u ild :

En su re  lo g ic  u se d  t o  t ra ck sp e c ific  m e t ric s /KP Is  a re  a ccu ra t e  
a n d id e n t ify so lu t io n s w it h a n a lyt ic s  t e a m , E.H.R. su p p o rt  
s t a ff, o t h e r s t a ke h o ld e rs

St a ff w o rk flo w  in c o n s is t e n t

Id e n t ifie d t ra ckin g  so lu t io n s , re b u ilt E.H.R. ca p t u re  a n d  
re t ra in e d  s t a ff w it h re fe re n ce  g u id e . Tra in e d  o n  t h e  
w h y a s w e ll a s  t h e  h o w .

Re c ip e  fo r su cce ss: ke e p  a skin g  "w h y?" (ro o t  ca u se  a n a lysis), 
id e n t ify t e a m , im p le m e n t ch a n g e s , t ra in /re -t ra in  s t a ff.



Visit  Vo lu m e : P re  a n d  P ost  
In t e rve n t ion

Feb 1 – May 31 2022 2023 2024

Across three SBHC 
sites 1,139 1,304 2,087

 Accurately depicts quantitative data
o Increases opportunities for expanding resources
o Shows actual provider optimization

What are some incentives or potential outcomes your SBHC may 
experience from improved, accurate data tracking?



P roce ss Im p rove m e n t



Operations Manual

All Staff Workshops

Structured Team Meetings

Relationship Building



36

Op e ra t ion s Ma n u a l
Re fe re n ce  g u id e  fo r 
e ve ry SBHC st a ff p e rson .

• Ad m in ist ra t ion
• Me d ica l
• Me n t a l a n d Be h a vio ra l 

He a lt h
• At h le t ic s
• Nu t rit ion
• Soc ia l W ork
• De n t a l

Con sid e r a  s im p le r m a n u a l 
fo r sch oo l a n d  e xt e rn a l 
CBO p a rt n e rs . W h a t  w ou ld  
you  in c lu d e ?
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All Sta ff W orksh op s
Mu lt i-t e a m  m e e t in g s w it h  
sh a re d  ob je c t ive s

Re le va n t  con t e n t  fo r a ll 
SBHC st a ff

In c lu d e s b re a kou t  se ssion s b y 
ro le  a n d sch oo l s it e

Ob je c t ive s: m o t iva t e , ce le b ra t e ,

le a rn , d iscu ss , in c re a se  
com m u n ica t ion a n d  t e a m  
b u ild in g
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St ru c tu re d  Te a m  Me e t in g s

Id e n t ify a  ca d e n ce  t h a t  
w orks w e ll fo r you r t e a m s. Dra ft  
ob je c t ive s  fo r e a ch  
m e e t in g t yp e .

Da ily h u d d le s , 
m on t h ly m e e t in g s, q u a rt e rly 
w orksh op s
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Re la t ion sh ip  Bu ild in g
Visib ilit y is  ke y – o t h e rs m a y h a ve  id e a s t o  h e lp  yo u r c lin ic  
g ro w

Ext e rn a lly w it h  sch o o l a n d  co m m u n it y p a rt n e rs

Ca le n d a r o f sch o o l e ve n t s  

Jo in  co m m it t e e s , m e e t in g s , fin d  in t e rse c t io n a lit y fo r 
e n h a n c in g  se rvice s (P TA, sa fe t y co m m it t e e , e t c .)

Un d e rs t a n d  sch o o l flo w s a n d  p ro ce sse s  t o  
id e n t ify o p p o rt u n it ie s

In n o va t e !
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A su cce ssfu l p e rfo rm a n ce  
im p rove m e n t  p la n
 De d ica t e d SBHC le a d e rsh ip

 In t e r & in t ra  d e p a rt m e n t a l co lla b o ra t ion

 Ab ilit y t o  a d a p t  t o  ch a n g in g  n e e d s

 Accu ra t e d a t a  ca p t u re /a n a lyt ic s

 Co n t in u o u s co m m u n ica t ion

 W h a t w o u ld  yo u  a d d ?



Th a n k 
you
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