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Warm Up 
Activity 





New Mexico SBHC
Las Cruces, NM

Spoke Sites 6 ● Community Elementary 
Schools  

Hubs2 ● Community Middle Schools  

UCS SBHCs
New York City, NY

Elementary Schools7

Middle School1

High School sites2
● Over 16,000 health and 

dental vis its

● Over 18,000 mental health 
and wellnes s  vis its

● Over 5,000 vis ion s creenings  
and exams

High Schools sites2 ● Traditional Schools



Session Objectives

● Participants will unde rstand how to utilize  community school 
best practices to build and strengthen re lationships with 
school districts, health cente r partne rs, and on the  site  leve l 
to formulate  the ir own collaborative  partne rship strategic 
plan.



La Clinica de Familia & 
Las Cruces Public Schools 

Partnership



Federally Qualified Health Centers
● Rece ive  Funding under section 330  of the  Public Health Se rvice  Act
● Serve  Underse rved Areas. Acting as “Safe ty Ne t for the  unde rse rved” 
● Offe r Sliding Fee  Scale s 
● Provide  Medical, Dental, Behavioral Health and Family Se rvices 
● There  is about 1500  FQHCs Nationwide

New Mexico Primary Care  Association Statistics 2021
● 20  Community Health Cente r 

Members
● About 259 Access Points 
● 370 ,791 Unique  Patients

● Medical Visits 895,064
● Dental Visits 221,564
● Behavioral Health 447,328
● Other Visits 86,484
● Total Visits 1,650 ,440





New Mexico School Based Health Centers

● 53 Office  of School and adolescent Health-Funded SBHCs
● About 80  SBHCs in the  state  (non-OSAH-funded SBHCs)
● Over five  years we  have  se rved:

○ 72,381 unique  patients
○ 205,968 visits

● 57% of SBHC visits were  categorized as Primary Care
● 43% of SBHC visits were  categorized as Behavioral Health 



SBHCs at Community Schools Vs. Traditional Schools 

● Asse t & Needs mapping 
● Centralized coordination
● Inte rdepartmental cooperation   

and buy-in
● Faste r communication
● Standardized protocols
● Community School Coordinator -

point of contact for all school 
activitie s

● Individual coordination with 
principals, nursing, counse lors 
e tc. 

● Slower communication due  to 
multiple  mee tings

● Protocols individualized by 
school pre fe rence  

● Coordination with diffe rent staff 
for events

Community School Traditional School



Partnership: Las Cruces Public Schools and La 
Clinica de  Familia  

● Proposal from La Clinica de  Familia (LCDF) to Las Cruces Public Schools 
(LCPS)
○ Meeting with Superintendent, Community Schools Management, 

LCPS Health Services and Behavioral Health Department
● LCPS Board of Education Approval 
● Planning Sessions 
● Barrie rs

○ Space  in buildings 
○ Misconception of SBHCs in the  Community
○ HRSA - Addition of Site  5A form - 3 months
○ Hiring Staff 



Be Truthful and Set Goals

● Goal 1:Bring regular care  for students who live  in economical 
disadvantage  communitie s, plus opening access to 24000  district 
students at LCDF SBHCs. 

● Goal 2: Bring affordable  access to care  for uninsured students and the ir 
familie s regardless of immigration status.

● Goal 3: Provide  easy access to care  for district staff and familie s.
● Goal 4: Report child abuse  and cooperate  with district to keep children 

safe .
● Goal 5: Meet 60% of provide rs productivity be fore  moving to othe r phases 

of the  project. 



Memorandum Of Understanding
● Introduction 

○ Definitions and ove rarching goals of e stablishing SBHCS
○ List of schools where  FQHC is e stablishing SBHCs

● Responsibilitie s of the  Partie s
○ Defines FQHC as having administrative  and financial ove rsight of 

SBHC
○ Defines se rvices provided by SBHC
○ District: Identify and Refe r patients to SBHC
○ District: Will coope rate  in promoting SBHC activitie s
○ FQHC: Will follow state  law and will gathe r parental and patient 

consent be fore  treatment
● HIPAA and FERPA

○ Defines legal obligations unde r both ACTs. 
○ HIPAA disclosure s in a school se tting



Memorandum Of Understanding



Build ing a  St rong SBHC- School 
Pa rt ne rs h ip  t o  Ma xim ize  Se rvice  
Im pa c t

Ne w  York, Ne w  York

Ka t ie  Sa va g e , MP H
Un it e d  Co m m u n it y  Sc h o o ls

Mia  Ma rt in e z
Un it e d  Co m m u n it y  Sc h o o ls



United Community Schools 

• Launched by the United Federation 
of Teachers in 2012 with support 
from the New York City Council, 
the Partnership for New York City 
and Trinity Wall Street. 

• We facilitate partnerships 
between schools, non-profits, 
business and government to 
connect vital services to public 
school buildings, improve 
student achievement and meet 
the health, safety and social 
service needs of students and 
communities.



Evidence of Impact

https://www.health.ny.gov/statistics/school/skfacts.htm

Number of students in NY schools with 
SBHCs: 253,390 students

(based on 2020 - 2021 data)

UCS SBHCs average 85% or higher 
enrollment in the first year of opening and 

90% or higher in subsequent years.



Relationship Triad- Win! Win! Win!



Relationship Triad

• Recognizing the importance of trust
• Building a strong relationship between school and 

provider to maximize connection with students
• Leveraging relationships to mitigate barriers
• Identifying key stakeholders who can help you!



How have relationships 
supported work at your 

site?



Stakeholder Analysis

INTEREST

IN
FL

U
EN

C
E

Collaborate!
Key Player!

These stakeholders are 
a must for collaboration 
and should be targeted 
for close partnership.

Inform
These stakeholders 

should be monitored 
for changes in 

influence/interest and 
kept informed. 

Consult
Provide enough 
information and 

interaction to keep 
them updated.

Involve
These stakeholders 
have influence and 

should be kept 
involved through 
regular contact. 



Developing a 
Strategic Plan for 
Collaborative 
Partnerships
Using the Action Planning Toolkit



Relationship Triad



Questions?



Thank You!

Contact us for more !

UnitedCommunitySchools.orghttps://laclinicade familia.org
/lcdf/school-base -clinics/

http://unitedcommunityschools.org
https://laclinicadefamilia.org/lcdf/school-base-clinics/
https://laclinicadefamilia.org/lcdf/school-base-clinics/
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