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In support of improving patient care, this activity has been planned and 
implemented by the School-Based Health Alliance and Moses/Weitzman 
Health System, Inc. and its Weitzman Institute and is jointly accredited 
by the Accreditation Council for Continuing Medical Education (ACCME), 
the Accreditation Council for Pharmacy Education (ACPE), and the 
American Nurses Credentialing Center (ANCC), to provide continuing 
education for the healthcare team. 

Through Joint Accreditation, credits are also available under the following bodies:
• American Academy of PAs (AAPA)
• American Dental Association’s Continuing Education Recognition Program (ADA CERP)
• American Psychological Association (APA)
• Association of Social Work Boards (ASWB)
• Commission on Dietetic Registration (CDR) 



Financial Disclosures
• With respect to the following presentation, there have been no relevant 

(direct or indirect) financial relationship between the presenters/activity 
planners and any ineligible company in the past 24 months which would be 
considered a relevant financial relationship.

• The views expressed in this presentation are those of the presenters and may 
not reflect official policy of Moses/Weitzman Health System, Inc. or its 
Weitzman Institute.

• We are obligated to disclose any products which are off-label, unlabeled, 
experimental, and/or under investigation (not FDA approved) and any 
limitations on the information that are presented, such as data that are 
preliminary or that represent ongoing research, interim analyses, and/or 
unsupported opinion. 2
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• Hawaiʻi Keiki Background

• Hawaiʻi DOE schools 

• Importance of Data to improve student outcomes

Agenda
Introduction (5 minutes)

Improving Student Outcomes, Fostering Growth and Sustainability

• Why do we collect data? (5 min)

• What data we collect and why we collect it? (15 min)

• Workshop Sharing Activity (10 min)

• How do we collect our data? (20 min)

• Data cleaning and customization (5 min)

• How do we share our data? (10 min)

• How we use data for growth and sustainability? (10 min)

• Wrap Up and Q&A (10 min)





Program grew from 4 nurses to 18

• 14 APRNs, 4 RNs

2014–2019

Initiated Oral Health Program

2019

DOE received CARES funding to 
place a COVID Resource RN in 
each CA (33 total HK nurses); 
Health Hotline & Virtual Health 
Program

• 14 APRNs; 19 RNs

2020

DOH-DOE MOA to expand HK for 
an RN in each Complex*; Mental 
Health Practitioner; Summer 
support

DOE: ESSER III funds to implement 
School Health Support Staff (SHSS) 
within HK to manage testing 
programs and extend HK impact

2021

17 APRNs; 42 Complex RNs; 
>160 SHSS; 2 MH staff; 1 RDH

2022

History of Hawaiʻi Keiki

17 APRNs, 39 Complex RNs, 100 
HT, 5 MH staff, 1 RDH

Expansion to 11 charter schools with 
11 health technicians, 4 RNs, 1 
APRN and 1 program manager

2023

Beyond School Nursing to School Based Healthcare



Currently 258 public 
schools operate in 
Hawaiʻi:

• Oʻahu: 169

• Maui: 26

• Hawaiʻi: 41

• Kauaʻi: 15

• Molokaʻi: 5

• Lānaʻi: 1

• Niʻihau: 1

HIDOE Hawaiʻi Public Schools

Grades Served:
• Elem: 168

• IS/Mid: 39

• High: 34

• El-Mid/Mid-Hi: 10

• 7  are K-12

Enrollment: 167,649

Smallest: 17 Largest: 2,872



• Compare your own school-based health service model to 

the Hawaiʻi Keiki: Healthy & Ready to Learn model 

• Demonstrate at least one new way you can use data to 

help deliver better health care outcomes in your school/state

What We Hope You Will Gain From 
Today’s Workshop



“Data-driven decision-making can be a critical 

tool to address health disparities, enhance 

student success, and promote equitable 

outcomes.”

Importance of Data



Why Do We Collect Data?



Why Do We Collect Data?

Program Goals:

Goal 1: Reduce preventable health-related chronic absenteeism and 

minimize interruption to instructional time

Goal 2: Enhance wellness in the school environment and community

Goal 3: Promote optimal student health through preventive screening & 

effective services for chronic health conditions

Goal 4: Collaborate with community partners and organizations to 

provide coordinated school health programs, services & resources

Goal 5: Promote the nursing profession



• Support data entry of school attendance requirements

• Help families with: 

• Completion of school entry requirements

• Referral to PCP

• Referral to dentist and other health providers

• Sign up for medicaid 

• Promote equitable services throughout the state

• Meet contract deliverables with HIDOE

• Support necessary health policy changes in the state 

legislature

Why Do We Collect Data?

Specific objectives for growth and sustainability



Health Room (Clinic) Data 

What Types of Data Do We Collect?

In-person Telehealth



Vaccines for Children Mental Health Services

Sports Physicals Dental Services



Student Trainings Staff Trainings

Community Events EAPs/IEPs/504s



What Data Points Do We Collect?

• Visits to the nurse

• Visits to the Aide/Tech 

• Aide/Tech referrals to 

nurse

• Main complaint, discharge 

etc.

• Referral to PCP, dental, 

mental health etc.

• Virtual/telehealth visits 

data

• Screenings 

• Calls to the hotline 

• # of IEPs/EAPs/504s
• # of School Admin consults and other 

support
• # of educational 

presentations/training sessions to 
school administration, student  and 
community

• # screenings (vision, hearing, dental, 
others)

• # of school and community health 
fairs/events

• # of collaborations with community 
stakeholders to improve health and 
well being in schools and the 
communities

• # of COVID testing



What Data Points Do You Collect?



● Using free data collection tools, HIPAA compliant

● Integrated collection with staff members

● Linked spreadsheets

How Do We Collect Data
Sustainably?



• Office Visits Section

• Screening Section

• Contact Log section

Data Collection Tools
Infinite Campus Health Module

• Nurses with schools sites and working statewide (n=58) submit as 

needed/on monthly basis

• Data from nurses and HT google sheets are compiled in a joint master 

sheet

Google Sheets

Google Forms

EPIC

• All Health Techs working at complex schools  (n=82+) submit on a 
weekly basis

• Program evaluation by staff 
• Program evaluation by school administrations



Clinical Data



Nurse - Google Sheets



Nurse - Google Sheets



Health Technician
Google Form



APRN - EPIC



Sustainable Tools 

Evolution of master spreadsheet

• Individual RN charting

• Using free tools-google: forms/sheets

• Making it easier and more efficient for nurses 

Result: Data processing is now faster for the leadership 

and analytical side



Charting 
Challenges
• Charting in four 

different places

• Using paper notes in 

time crunch

• Resulting gaps in 

charting

• Time

• Provide nurse training 

and support on systems

• Create workflows, 

highlighting important 

information 

• Get buy-in from school 

administration and staff

Charting 
Improvements





Clinical data is reviewed on a weekly basis and 

checked for errors:
• Emails are sent to users for correction

• Monthly review of the error correction to remind users

• Guidances sheets are shared with users to help them 

with correct documentation of data

• Users with more errors and particular areas with more 

errors are identified for refresher training

At the beginning of the SY, 15% of data had errors which went 

down to 4% with feedback.

Data Cleaning and Customization



Data Cleaning and Customization



Data Cleaning and Customization



• 20,245 Nurse visits

• 56,420 Health Tech visits

• 75% students sent back to class

• Students spend 26 min on average with a HK nurse

• Nurses provide support with creation of IEPs/EAPs 

and other IHPs to ensure students learning in school 

is not disrupted

• Partnerships with community organizations to help 

students and schools with screenings and trainings 

SY 23/24 Impact: Supporting Health and Learning



Data visualization (identify trends)

• Infographics - annual report

• Dashboards 

Social media posts (community and culture)

Flyers and information materials for schools, 

community stakeholders, legislators, etc (buy-in)

Data Visualization and Sharing 



Annual Report (Infographic)



Dashboard (Identify Trends)



Social Media
Community & culture

@hawaiikeiki808 @HawaiiKeiki

https://www.instagram.com/hawaiikeiki808/
https://www.facebook.com/HawaiiKeiki/


Flyers (Stakeholders’ Buy-In)



Data Visualization and Social Media Share 
on padlet.com and 10 Min Break 



● Principal and School Administration Survey for the 

school community

● Annual Hawai’i Keiki Survey for our program staff

How do we collect data for 
growth and sustainability?



Survey with 
School Level 
Administrator

-Complex Area Level 







Survey with 
School Level 
Administrator 
- School Clinic Level 



How we conduct and 
use the survey:

• Sort by length of time, 

role and location 

• Data collection and 

analysis by third party

• Goal setting for the 

new year

Annual Staff Survey

Role



Focus Areas

• Culture

• Communication

• Clinical Operations

Annual Staff Survey



• Compare your own school-based health service 

model to the Hawaiʻi Keiki: Healthy & Ready to Learn

model 

• Demonstrate at least one new way you can use data

to help deliver better health care outcomes in your 

school/state

Wrap Up



Q&A



Thank you for your kind attention.

Mahalo nui loa
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